
EPSC Process Safety 
Leadership Development

EPSC can not be held liable for the use training         Questions or Contact via www.EPSC.be

Safety Leadership must be developed in companies 
that deal with hazardous chemical processes

Suitable prepared actual cases include: 

Texas City Refinery incident 
(Corporate vs Site / Cost vs Safety)

Challenger accident 
(NASA vs Morton / Time vs Safety)

Air France Flight 447 
(What went wrong vs Liability) 

Signing a code of conduct does not create true leadership

Experiencing a critical situation involving safety, in a role play 
workshop, is used to challenge and discuss the behaviour of senior 
leaders, to support process safety.

Work shop target group: Senior Leaders, that have an 
influence on hazardous operations 

Partners that can provide this development: New Behavior
& Premier Safety  

https://newbehavior.nl/project/behavior-based-safety/
https://www.premiersafetyassociates.com/
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